Start, Grow, or Reconnect Your Group

EMER

Supporting Farmer Led Groups

Across Tasmania, farmer groups start with
an idea: A few people who care about their
land, their businesses and their community -
getting together to learn, connect and
support each other.

Don’t know where to start?

If you're part of a group that's beginning to form,
thinking about reactivating a group that's gone
quiet, or curious about becoming more organised
or how to access funding, this Program can help.

The Emerge Program addresses the challenges your
group faces; helping define what you want to
achieve, strengthen how you operate, and grow

over time.

Farmer groups play an important role in supporting
peer learning, providing connection and tackling
shared challenges. With the right structure and
support, your group can grow, have meaningful
impact, and make the most of opportunities ahead.

It starts with a conversation

Call now to learn more and take the first step
toward unlocking new possibilities for your group in
2026. Additional information can be found at:

www.tasfarmhub.com.au/projects/emerge-supporting-farmer-

led-groups

Fisheries and Forestry

Free program offers:

° Coaching

Tailored to your groups’
needs and aspirations.

° Resources
Handbook to guide your
group and templates for
Constitution options,
meeting documentation
and reports.

° Events

Learn from experts and
peers online and in person.

Places are limited

For more information contact
Cassie on 0428 805 761 or
cassietermecg.com.au or fill out

the rego form for us to call you:
www.surveymonkey.com/r/emergetas]
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Content delivered

through:

& Coaching

Start, Grow, or Reconnect Your Group

EMER

Supporting Farmer Led Gr

Registered & keen to know more?

We recognise the needs and focus of groups
change as they develop; topics will be delivered
flexibly, tailored to the interests of enrolled
groups and individuals.

Have a question or want to know more about
something - let us know!

Tailored to your groups’

needs and aspirations. Expected topics of interest:

o Resources e Determining and communicating your
Handbook to guide your groups’ purpose, values, goals and strategic
group and templates for direction.

Constitution options,
meeting documentation

and reports.

o Events

Learn from experts and
peers online and in person.

Reach out now:

e Governance options to suit you - why
formalise, and which structure meets your
needs.

e Committee roles and how to build a
motivated and skilled team.

e Effective meetings; how to run them and
tools to simplify the paperwork.

e Documents to support your group - a

For more information contact practical Constitution, AGM & Annual Report

Cassie on 0428 805 761 or
cassietermcg.com.au

templates, Grant writing tools and more.

Have you filled out the rego form:

e How to plan, budget and run a successful

extension event.

www.surveymonkey.com/r/emergetas] e Leadership, Communication & Extension
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skills.
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